
Darwen Aldridge Community Academy - Pupil premium 
strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Metric Data 
 School name Darwen Aldridge Community Academy 
Pupils in school 1182 (including sixth form) 
Proportion of disadvantaged pupils 33% 
Academic year or years covered by statement 2020-21, 2021-22 & 2022-23 
Publish date September 2021 
Review date September 2022 
Statement authorised by Lenny Lewis 
Pupil premium lead Rachel Lewis 
Governor/Trustee lead Glenda Brindle 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £304,645 
Recovery premium funding allocation this academic year £46,255 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£350,900 
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Part A: Pupil premium strategy plan 

Statement of intent 
The Academy is committed to ensuring that all children, irrespective of background, 
achieve their full potential socially and academically. 
 
We aim for our Pupil Premium students to consistently achieve academic outcomes well 
above the national average when compared to the national proxy for Pupil Premium 
students. 
 
We aim for all of our students to achieve well and for there to be no gap within the 
Academy in academic outcomes between the achievements of Pupil Premium students 
and non-Pupil Premium students. 
 
We aim for pupil premium students to thrive socially and to be able to access the full 
entitlement of additional opportunities offered by the academy. 
 
We have researched the barriers to educational success within our community, all of 
which are prominent barriers for the majority of Pupil Premium students. Pupil Premium 
funding is used to support any activity that will directly address these barriers. Our 
philosophy and ethos, underpinning our holistic approach, guides all of our work with our 
students.  
 
The key areas our strategy targets are teaching and learning, targeted support including 
tutoring and pastoral support, parental engagement and support with mental health and 
resilience and are outlined in more detail below. 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Many students who enter the Academy have literacy levels below what is 
considered Functional Literacy and with reading ages below 9 years and 6 
months. These levels can hinder progress at KS3 and subsequently at KS4. 
There is little reading for pleasure. 

2 The progress and attainment of disadvantaged boys has been behind that of 
other groups on entry to the Academy at both KS3 and KS4.  

3 The progress and attainment of disadvantaged students has also been behind 
that of other groups, with students in this group not reaching the top grades 
at GCSE.  

4 Attendance of Disadvantaged students is lower than non-disadvantaged 
students. This affects progress and outcomes at both KS3 and KS4. 
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5 Many disadvantaged students have poor mental health and/or emotional 
difficulties for which they do not have the coping strategies to manage 
effectively.  

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
To ensure that there is accountability 
throughout the organisation and that all 
teachers are aware of PP students in their 
groups and have a plan to maximise 
progress. 
 

• Students to be at least “on track” 
and with a good ATL level at the 
progress reviews 

• Consistent application of teaching 
and learning strategies and ‘non-ne-
gotiables’ implemented into lesson. 

• Every faculty incorporates key ac-
tions into a faculty Improvement 
Plan following Audit which is re-
viewed regularly. 

• Every subject teacher can easily 
identify relevant strategies to moti-
vate, inspire and engage. 

• Staff implement high quality and ef-
fective resources to use in class 
with targeted PP students. 

• All staff aware of all Disadvantaged 
students within their classes and how 
to remove barriers to learning 

To improve attendance of disadvantaged 
pupils and reduce the number of persistently 
absent students to in line with national 
average. 

• Minutes of meetings and attendance 
tracker indicate clear interventions. 

• Attendance of Disadvantaged 
students is above 95% with low 
numbers of persistently absent 
students. 

To close the gap in exam performance 
between KS4 disadvantaged students and 
the rest of the cohort, with a focus on boys. 

• Improved outcomes for students at 
GCSE where the difference is dimin-
ished between disadvantaged stu-
dents and the rest of the cohort. 

• Progress of disadvantaged boys to be 
in line with the rest of the cohort. 

• More of the most able and disadvan-
taged students to achieve the top 
grades at GCSE. 

• Improved numbers joining further edu-
cation and University 
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To close the gap in attainment at KS3 for PP 
students including levels of literacy and 
reading ages, with a focus on boy. 

 

• Accelerated progress for disadvan-
taged students at KS3.  

• Gap is eradicated between them and 
the rest of the cohort. 

• More of the most able and 
disadvantaged students to achieve 
high levels at KS3, in line with most 
able (non-disadvantaged) students. 

To provide students with effective support for 
emotional wellbeing and mental health so that 
students are equipped with the skills and 
resources they need to manage their own 
wellbeing. 

 

• Students are able to manage their 
wellbeing effectively and can speak 
about their own mental health. 

• Students receive the support they 
need for mental health difficulties so 
that it does not have an effect on 
other aspects of school life. 

• Minutes of meetings and CPOMs 
shows timely and appropriate inter-
ventions in place. 

• Opportunities to promote positive 
mental health are embedded in the 
curriculum and are a theme in assem-
blies. 

 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £43,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Strategy booklet 
including tiered 
response to support 
and individual 
strategies for each 
Pupil Premium child 
provided to all staff to 
implement in their 
teaching.  

The EEF toolkit raises the need for a 
tiered response to Pupil Premium so 
that students have the support they 
need where all staff are aware and this 
is the rationale for this. 

1, 2 and 3 

Whole school, faculty 
level and individual 
CPD opportunities to 
ensure that teaching 
and learning is high 

The EEF toolkit raises a number of 
teaching and learning strategies which 
have high impact including feedback, 
personalised learning, collaborative 
learning and so CPD can be tailored to 

1, 2 and 3 
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quality and effective for 
all students. 
 

these areas that are proven which is the 
rationale. 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £ 143,548 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Virtual Aldridge 
Tutoring programme for 
English and maths 
embedded and fully 
resourced across Key 
Stage 3 and 4 to 
improve academic 
outcomes.  

The EEF toolkit shows that tutoring can 
add +5 months in terms of impact. This 
programme was also started last year 
with successful results and so this year 
it can be expanded and developed.  

1, 2 and 3 

Peer Tutoring 
programme to be 
embedded alongside 
with training and 
support for both 
students and staff 
leading. 

Peer tutoring is also shown to add +5 
months according to the EEF toolkit. 
This was also started last year with 
successful results and so can now be 
developed and expanded. 

1, 2, 4 and 5 

Buy in and embed 
Learning Performance 
Study Skills and 
resilience sessions and 
linked follow up 
activities in tutor time. 
 

The EEF toolkit shows that focusing on 
metacognition and self-regulation 
(which is the basis of these sessions) 
can add +7 months in terms of impact 
and so this is the rationale for this. 

2, 3 and 5 

Engage the hardest to 
reach students through 
Youth Sport Trust ‘Get 
Exam Fit’ mentoring 
programme with an 
athlete mentor. 
 

The EEF toolkit shows that sports 
participation can add +2 months in 
terms of impact but also these sessions 
include metacognition and self- 
regulation with can add +7 months and 
so this is the rationale for this. 

3, 4 and 5 

Buy in Accelerated 
Reader and use for 
both reading for 
pleasure and targeted 
intervention at Key 
Stage 3 

The EEF showed that students on the 
Accelerated Reader programme made 
5 months progress compared to their 
peers and so this is the rationale 

1 
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Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £164,352 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Pastoral team 
developed to create 
specific roles and 
responsibilities to 
support disadvantaged 
students with additional 
barriers to their learning 
e.g. mental health co-
ordinator, LAC/PP co-
ordinator, EAL co-
ordinator, nurture group 

The EEF toolkit shows that 
interventions for social and emotional 
skills, behaviour interventions and small 
group support adds +3 or +4 months in 
terms of impact and so this is the 
rationale for this. 

2, 4 and 5 

Increase amount and 
range of parental 
engagement activities 
to include calendared 
parent partnership 
evenings, parent and 
child workshops, mental 
health workshops for 
parents. 

The EEF toolkit shows that parental 
engagement adds +3 or +4 months in 
terms of impact and so this is the 
rationale for this. 

2, 3, 4 and 5 

Each classroom to have 
a wellbeing box and 
equipment box in which 
is equipped with items 
which reduce barriers to 
learning e.g. snack 
bars, water, sanitary 
products, deodorant, 
equipment etc which 
students will be able to 
take as and when they 
need. 
 

This has been chosen as a strategy as 
a number of students arrive to lessons 
where they are not ready for learning 
but which could easily be solved by 
available access to things that improve 
their wellbeing. By having this in each 
classroom, students have quick 
access to anything they need 
without question. 

4 and 5 

 
Total budgeted cost: £ 350, 900 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes.  

This details the impact that our pupil premium activity had on 
pupils in the 2020 to 2021 academic year. 

Aim Outcome 
For students in KS3 to make good progress 
through the introduction of a peer tutoring 
programme. 

Prior to starting the peer tutoring programme, 
students sat a baseline assessment which 
showed the biggest areas of concern for the 
cohort were confidence, motivation and 
organisation which was what the peer tutors 
were then asked to focus on to ensure that 
students were able to have the skills needed 
to be successful. When students resat the 
assessment at the end of the programme, 
significant improvement was shown in these 
areas alongside classwork, attainment, 
attitude to school, relationships and 
behaviour. All students involved in the 
programme improved in at least two key areas 
and at the end no students were in the bottom 
band for confidence, motivation or 
organisation as they had been at the start of 
the programme. Sessions had to be virtual for 
the academic year due to bubbling restrictions 
and so this will be developed to move to face 
to face. 

For students at KS4 to make good progress 
academically which is in line with the non-
disadvantaged cohort through tutors 
employed by the Academy, the Virtual 
Aldridge Programme and high-quality 
teaching and learning and faculty 
interventions. 

52% of disadvantaged students achieved a 9-
4 in both English and Maths which was 26% 
for 9-5. There is still a gap between 
disadvantaged and non-disadvantaged as 
70% of the non-disadvantaged cohort 
achieved 9-4 and 50% 9-5. P8 for 
disadvantaged students overall was at -0.12 
where is was 0.23 for non-disadvantaged 
however this is an improvement on last year 
when P8 for disadvantaged for -0.44. English 
and Maths P8 also improved this year where 
English improved from -0.81 last year to -0.3 
this year and for maths it improved from -0.21 
to -0.02 and is almost at 0. 100% of 
disadvantaged students achieved at least a 
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grade 4 in Biology, Chemistry, Computing, 
Music, PE, Physics, Business, Health and 
Social Care and BTEC Sport and progress 
score was over 1 in Biology, Chemistry, Food 
and Nutrition, Physics, PE, RS and BTEC 
Sport. 67% of disadvantaged students 
achieved at least a 7 in PE.  

100% of students who participated in the 
tutoring programme in both English and maths 
improved from their mock results which was 
positive. English had 64% of students who 
were tutored achieving a 4+ and their target 
grade in English. In maths this was 57% for 
4+ and 43% on target. 36% of students on the 
programme achieved a 5+ in both English and 
maths. No students were on track for a 4 prior 
to starting the tutoring. 

For students to progress post 16 into either 
further education, an apprenticeship or 
employment so that no students are NEET 
through effective careers interviews and 
involvement with the NEET pilot in Blackburn 
with Darwen. 

99% of disadvantaged students went into 
education, employment or training which was 
positive. Of those 85% went on to further 
education, 12% secured an apprenticeship 
and 3% went on to employment. 
Involvement with the NEET pilot for those 
students at highest risk of becoming NEET 
was positive where 99% of students had 
applied and been accepted onto further 
education or training before the end of the 
academic year so the programme was 
successful. 

Mental health support to be effective and 
provide students with timely intervention 
where required through in school CAMHs 
workers, a wellbeing group and mental 
health workshops. 

51 students were seen by the in-school 
CAMHs team over the course of the year. 31 
students were discharged due to making good 
progress and able to participate again fully in 
school. 4 further students will be discharged 
after the next two sessions. 16 students are 
still having CBT but are making good progress 
and this is noticeable in school. They will need 
to continue however until the course is 
completed. Students were able to be seen 
immediately after referral cutting ELCAS 
waiting times and so students were seen in a 
timely manner. 

A wellbeing group was also introduced for 
students who did not need CAMHs support 
but needed support to prevent it from 
escalating. At the end of the programme, data 
revealed that by the end of the school year the 
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students understood mental health to exist 
along a continuum from being mentally 
healthy to mentally ill. They perceived a range 
of mental health benefits from engagement in 
physical activity and they recognised other 
ways of improving their own mental health. 
They could talk about the importance of being 
resilient in the face of adversity and the way 
they were able to identify the negative effects 
of social media and ways of keeping 
themselves safe online. Overall, the students 
benefitted from attending the groups as 
friendship grew, as did confidence and a 
sense of belonging. 

Two parental mental health workshops were 
put on as were 4 student mental health 
workshops which all received positive 
feedback via questionnaires. 

Disadvantaged pupil performance overview for last academic year 

Progress 8 -0.12 
Ebacc entry  4.6% 
Attainment 8 38.5 
Percentage of Grade 5+ in English and maths 26 

Externally provided programmes from the last Academic year 

Programme Provider 
Virtual Aldridge Tutoring Aldridge Education Trust 
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