
 
 
Darwen Aldridge Community Academy - Impact of Pupil Premium Spending 2018-2019 
 
Allocated Pupil Premium Funding 2018-19:  
 
£308,083 
 
Pupil Premium funding which was introduced in 2012/13, has significantly assisted raising 
the achievement and progression of students who are entitled to benefit from it.  
 
The funding has allowed the academy to implement initiatives which have contributed 
towards Pupil Premium students flourishing academically and socially. The main initiatives 
are outlined below alongside the impact these have had. 
 

Initiative/Activity Description Cost Impact? 

Faculty 
Disadvantaged 
Action Plans 

Each faculty produced an 
Action Plan for 
Disadvantaged students 
within their subject areas in 
light of Exam Results 2018. 
This outlined key 
interventions and target 
areas for monitoring 
including ensuring high 
quality teaching and 
learning. 

£5000 per faculty was 
allocated on the back of 
the targeted plans. 
 
 

Faculty disadvantaged action 
plans updated and reviewed 
termly. Key interventions 
recorded and reviewed at the 
end of each term.  
Increased number of PP 
students attended trips and 
rewards which anecdotally and 
through student voice has had 
a positive impact on mental 
health and wellbeing. 
Overall P8 score improved from 
-0.64 in 2018 to -0.48 in 2019. 
A8 score improved from 38.4 in 
2018 to 39.89 in 2019. Strong 
subjects included Art, 
Photography, RS and Food and 
Nutrition. There has been an 
11% percentage point increase 
in Pupil Premium students 
achieving 5+ alignment in 
English and maths.  

Strategy document 
for staff 

Staff were provided with a 
booklet which outlined tiers 
of support for students as 
well as appropriate 
strategies in class.  

n/a Staff have an increased 
awareness of Disadvantaged 
cohort and key interventions 
and strategies to use.  
Pupil Premium students made 
good progress across a 
widening range of subjects 
including, BTEC Sport, BTEC 
Business, RS and Creative and 
Performing Arts.  

Progress Meetings 
for Disadvantaged 

Weekly Progress Meetings 
were calendared to identify 
key areas of 
underachievement based on 
current data.  

n/a Crucial in the tracking of 
students and has enabled more 
speedy intervention with Pupil 
Premium students at both KS3 
and KS4. 
11 students have improved 
their cumulative attendance in 
Term 4 which equates to 50% 
of the Term 3&4 targeted PP 
attendance monitoring cohort. 



Four PP students continue to 
have 100% attendance.  23 
students have improved their 
AP3 progress score which 
equates to 40% of the overall 
PP Year 11 cohort (AP3 data, 
April 2019). A further five 
students have improved their 
academic grades in all subjects 
and moved to Tier 1 on the PP 
strategy (Nov 2018 AP1 v April 
2019 AP3 data comparison).  
58% of the Year 11 students 
attending two or more Easter 
school revision sessions were 
on the PP register with 115 
students in Year 11 attending 
at least one revision session 
(April 2019). 
 
 

CPD Sessions to be provided by 
RLE on high quality Teaching 
and Learning for 
Disadvantaged students 
including Tier 2 vocabulary. 
Emphasis on quality first 
teaching. 

n/a Positive feedback from staff 
following T&L Disadvantaged 
Vocabulary with staff saying 
they felt better equipped to 
teach this specific cohort. 

Lead on LAC/PP HLTA is appointed into the 
role of ‘Lead on LAC and PP.’ 
For LAC students, she 
ensures provision for LAC 
students according to PEPs is 
met. For Disadvantaged 
students she works with the 
attendance team to improve 
attendance, monitor the 
behaviour of disadvantaged 
students, ensure parental 
engagement and lead on 
small group interventions for 
key underachieving 
students. All was tracked on 
an individual plan for each 
student.  

£40,000 100% of cohort have been 
active on SAM learning 
securing 1072 hours which 
equates to 63.02 hours per 
student over the academic year 
and securing an average score 
of 63% on the assessment 
tests. 82% of the cohort made 
good progress across the year 
with three students making 
very good progress. 
Carers, SGO and staff have 
noticed a significant 
improvement in the student’s 
confidence, self-esteem and 
aspirations. Anecdotal 
evidence from staff also 
confirm the students have 
improved their subject 
knowledge in PEP reviews. 
Attendance has improved with 
86% securing over 95% 
attendance across the 
academic year. 79% of the 
cohort have achieved over 98% 
attendance with 57% securing 
100%. 
Behaviour remains excellent 
with 86% having a positive 
achievement total. Two 
students secured over 900 
achievement points. 



Disadvantaged 1:1 
meetings 

Every underachieving 
disadvantaged student had a 
termly 1:1 meeting with 
either Assistant Principal for 
Disadvantaged or Lead on 
LAC/PP to discuss PEP 
performance, what 
strategies work for students 
and any support they 
needed to improve. This 
information fed into the 
student individual plans. 

n/a 11 students have improved 
their cumulative attendance in 
Term 4 which equates to 50% 
of the Term 3&4 targeted PP 
attendance monitoring cohort. 
Four PP students continue to 
have 100% attendance.  23 
students have improved their 
AP3 progress score which 
equates to 40% of the overall 
PP Year 11 cohort (AP3 data, 
April 2019). A further five 
students have improved their 
academic grades in all subjects 
and moved to Tier 1 on the PP 
strategy (Nov 2018 AP1 v April 
2019 AP3 data comparison).  
58% of the Year 11 students 
attending two or more Easter 
school revision sessions were 
on the PP register with 115 
students in Year 11 attending 
at least one revision session 
(April 2019). 

Additional Revision 
Sessions 

Students had access to 
Breakfast Clubs and Session 
3s. Students also attended 
Easter School and Super 
Saturdays to improve 
outcomes.  

£1000 58% of the Year 11 students 
attending two or more Easter 
school revision sessions were 
on the PP register with 115 
students in Year 11 attending 
at least one revision session 
(April 2019). 
 

Study Skills 
Sessions (including 
Mindfulness). 

Every year group had a study 
skills session for 
Disadvantaged and Boys at 
key points during the year, 
tailored to the needs of the 
year group. This also 
included a focus on Mental 
Health. 

n/a Year 7, 8 and 11 - Positive 
cohort feedback: 100% of 
cohort felt the session was 
useful and aim to use the 
resources provided with. 
Year 10 - 67% of cohort felt the 
session was useful with 76% 
stating that they found new 
ways to revise. 90% of the 
cohort confirmed they would 
use the resources which had 
been provided to them. 
Year 9 – 90% of the cohort 
found this useful and stated 
that they were better equipped 
to make appropriate options 
choices. 

Foundation Group The Foundation groups at 
Key Stage 3 were available 
for students who entered 
the Academy with below 
level 3 or equivalent at KS2. 
Students were educated in 
small groups with embedded 
intervention sessions and 
additional catch up literacy 
and numeracy sessions. 

£50,000 Year 7 Cohort 
Students colour coded on ‘Red’ 
has reduced from 15 students 
in the first few weeks to 5 
students with 5 students 
consistently securing green at 
the end of term 1. 
On tasks, students have moved 
from being 17% behind 
National Average to 11% 
behind National Average. 
On the first week of baseline 
assessments, no students were 
colour coded as green and at 



the end of Term 1, this is now 
consistently 5 students.  
Year 8 Cohort 
Students colour coded on ‘Red’ 
has reduced from 7 students in 
the first four weeks to 2 
students.  
On tasks, students have moved 
from being 38% behind 
National Average to 9% behind 
National Average. On 4 
occasions the scores have been 
above National Average. 4 
students are now consistently 
above National Average and 
colour coded as green 
compared to 0 students in 
September 2018. 
 

Elevate Session Students in Year 7 had a 
Study Skills session with 
Elevate Education to enable 
the transition to High School 
and provide them with the 
skills they needed to be 
successful. Students had 
access to an online portal 
and additional resources 
were provided for follow up 
work. 

£5000 98% of students said the 
Elevate Session was useful and 
99% said they would 
recommend it to a friend.  
74% of the cohort improved 
from AP1 to AP3 in English and 
Maths which is where the focus 
was. 

Elevate Session for 
Parents 

Elevate Education delivered 
a session to parents about 
how to support their child 
with the transition to high 
school and the skills they 
may need. 

£1000 87% of Parents said the Elevate 
session was useful and they felt 
more equipped with how to 
support their child. 
Parents left with resources and 
access to the student portal for 
how to support their child.  

SAM Learning  Students who were 
significantly underachieving 
were withdrawn for targeted 
intervention on a half-termly 
basis, using SAM learning. 
This is an online tool which 
includes proven catch up 
programmes for every 
subject on the curriculum 

£3000 Promoted more independent 
learning and parents have 
commented that they find this 
an easier way in which to 
support their child. 
98% of PP cohort have been 
active on SAM learning 
completing 1444 tasks hours 
within the academic year and 
securing 67% on academic 
tests. The PP students have 
completed 25.20 task hours 
each across the academic year. 
The latest external SAM 
learning data confirms that the 
estimated impact of SAM 
learning on the PP P8 score will 
be +0.16. DACA is currently 
second in the SAM learning 
school usage data for the North 
West. (Data provided by SAM 
learning and data 
independently verified by FFT). 
The percentage of PP students 
predicted to achieve a grade 5+ 
in English and Maths has 



increased from 27% in AP2 to 
30% in AP3 closing the gap by 
3% against the whole cohort. 
This improvement is supported 
by a 5% improvement in Maths 
5+ data currently predicted at 
46% (AP3 data). This gap has 
been closed from 10% at AP2 
to 6% in AP3. 11 students have 
improved their cumulative 
attendance in Term 4 which 
equates to 50% of the Term 
3&4 targeted PP attendance 
monitoring cohort. Four PP 
students continue to have 
100% attendance.   
 

Peer Tutoring 45 students were trained as 
Peer Tutors who worked 
with Disadvantaged students 
during tutor time, to 
improve academic 
outcomes. Mentoring was 
also embedded into this for 
students who struggled 
socially and emotionally. 

£1000 This programme has developed 
the confidence, self-esteem 
and oracy skills of the cohort.  
82% of the Year 7 Peer Tutor 
cohort have improved their 
academic grades moving at 
least one or more tiers on the 
PP Strategy (AP2, May 2019). 
14% have 100% attendance 
with 50% of the cohort having 
>95% attendance (AP2, May 
2019). 73% of the cohort have 
had no Partnership Placements 
(May 2019). 100% of the cohort 
have secured over 150 
achievement points (May 
2019). 58% of the Year 8 Peer 
Tutor cohort have improved 
their academic grades (AP2, 
May 2019). 100% of the Year 8 
cohort have over 290 
achievement points (May 
2019). 
 

Revision Resources Every student in Year 10 and 
11 is provided with a 
revision resource pack which 
includes things which will aid 
student revision. 

£1000 100% of disadvantaged 
students provided with revision 
resource pack to support 
revision outside of school 
hours. 
HLN 1:1 meetings to support 
Year 11 throughout the 
academic year with revision 
planning and resources. 
 

Get Exam Fit – 
Mentoring 
Programme 

Targeted Year 11 students 
will take part in the 
Mentoring Programme from 
Youth Sport Trust where 
they are mentored through 
improving results at GCSE 

£5000 Session 1, 2, 3 and 4 
completed. 100% of cohort 
report that the programme has 
been valuable and has 
improved their mindset. 
Anecdotal evidence reports 
that students feel supported 
with planning their home life to 
develop a revision routine 
which is effective through the 
Easter holiday and the run-up 
to external exams. (Student 
voice feedback – session 4; 



April 2019). English P8 score 
has improved from  
-0.85 in 2018 to -0.56 in 2019.  
 

HLTA Cohort Significant underachievers in 
each year group are assigned 
a HLTA who monitors and 
tracks the students, supports 
them in lesson and provides 
personalised support to the 
individual. 

£26,000 per HLTA NAN – Year 11: Positive 
feedback from DOLs to 
evidence improvement in 
outcomes for key students 
within the cohort with 
intervention.  
75% of students in this cohort 
made progress in English and 
Maths from the start of the 
years predicted grades. 

Access to 
enrichment 
resources 

Where access to resources is 
an issue, funding is set aside 
to provide students with 
these resources and 
opportunities 

£5000 PP students provided with 
resources to support progress: 
computers, access to trips and 
visits, PE kit, Food Technology 
ingredients. 

 
Wider Impact 

 
9*-4 in English and Mathematics 

 

 66% of the whole cohort achieved a 9-4 grade in English Language/Literature. 

 62% of Pupil Premium students achieved 9-4 in English Language/Literature which is 

an increase of 3% from the previous year.  

 68% of the whole cohort achieved a 9-4 grade in Mathematics. 

 60% of Pupil Premium students achieved 9-4 in Mathematics, maintaining steady 

achievement from the previous year.  

 54% of Pupil Premium students achieved a grade 9-4 in English and Mathematics 

which is an increase of 2% on the previous year. 

 The gap in alignment 9-4 for English and Mathematics between pupil premium and 

non-pupil premium has reduced to 7% in 2019 

 The gap in alignment 9-5 for English and Mathematics between pupil premium and 

non-pupil premium has reduced to 4% in 2019 

 

Progress  

 

 The Progress 8 score for English was -0.49 for the whole cohort and -0.56 for the 

Pupil Premium cohort, which is a smaller gap than in 2018. 

 The Progress 8 score for Mathematics was -0.24 for the whole cohort and -0.37 for 

the Pupil Premium cohort, which is an improvement from the previous year.  

 The progress 8 score for the whole cohort was -0.41 and for Pupil Premium students 

it was -0.48, Pupil Premium students improving their progress by an average a fifth 

of a grade.  

 The average A8 score that Pupil Premium students achieved has improved from 38.4 

in 2018 to 39.89 in 2019, showing improvement in terms of raw attainment.  

 



 

Summary 

There is a gap in 2019 results between students who access Pupil Premium and the remainder 

of the cohort in terms of progress and those achieving 9-4 and 9-5, however, the gap is closing 

and progress has been made in the key measures. 

 

Priorities for 2019-20 – please note this will be updated in-year 

To address the barriers to learning that our Pupil Premium Students face: 

 Attendance / Punctuality 

 Standards of literacy and numeracy which are below expected. 

 Reading age below chronological age 
To eradicate the gap between PP students and the rest of the cohort. 
To ensure that PP students at KS3 make progress in line with their peers.  
To ensure appropriate provision and resources for Looked after Children. 
To ensure that PP students receive appropriate provision for their emotional well-being and 

mental health. 

 


