
 
 
Darwen Aldridge Community Academy - Impact of Pupil Premium Spending 2019-2020 
 
Allocated Pupil Premium Funding 2019-20:  
 
£294,525 

Pupil Premium funding which was introduced in 2012/13, has significantly assisted raising 
the achievement and progression of students who are entitled to benefit from it.  
 
The funding has allowed the academy to implement initiatives which have contributed 
towards Pupil Premium students flourishing academically and socially. The main initiatives 
are outlined below alongside the impact these have had. 
 

Initiative/Activity Description Cost Impact? 

Faculty 
Disadvantaged 
Action Plans 

Each faculty produced an 
Action Plan for 
Disadvantaged students 
within their subject areas in 
light of Exam Results 2018. 
This outlined key 
interventions and target 
areas for monitoring 
including ensuring high 
quality teaching and 
learning. 

£5000 per faculty was 
allocated on the back of 
the targeted plans. 
 
 

Faculty disadvantaged action 
plans updated and reviewed 
termly. Key interventions 
recorded and reviewed at the 
end of each term.  
Increased number of PP 
students attended trips and 
rewards which anecdotally and 
through student voice has had 
a positive impact on mental 
health and wellbeing. 
Overall P8 score remained at    
-0.44 which is the same as in 
2019. Progress in maths 
however increased from-0.32 
to -0.21 and progress in EBACC 
from -0.82 to -0.48 for 
disadvantaged students. 100% 
of disadvantaged students who 
sat GCSE biology, photography, 
music and GCSE PE got at least 
a grade 4. 3 grade 9s were 
awarded to disadvantaged 
students.  

Strategy document 
for staff 

Staff were provided with a 
booklet which outlined tiers 
of support for students as 
well as appropriate 
strategies in class.  

n/a Staff have an increased 
awareness of Disadvantaged 
cohort and key interventions 
and strategies to use.  
Pupil Premium students made 
good progress across a 
widening range of subjects 
including, BTEC Sport, BTEC 
Business, RS and Creative and 
Performing Arts. 

CPD Sessions were provided by 
RLE on high quality Teaching 
and Learning for 
Disadvantaged students 
including Tier 2 vocabulary. 
Emphasis on quality first 
teaching. 

n/a Positive feedback from staff 
following T&L Disadvantaged 
Vocabulary with staff saying 
they felt better equipped to 
teach this specific cohort. 



QA tracking of high 
quality teaching 
including real time 
feedback. 

A timeline of QA for 

disadvantaged was  

undertaken to monitor the 

quality of provision for these 

students. Focus on high 

quality teaching and 

learning. 

n/a Improvements seen 
immediately as a result of real 
time feedback. Weekly learning 
walks showed improvements in 
the provision received for these 
students as time went on. 

Lead on LAC/PP HLTA is appointed into the 
role of ‘Lead on LAC and PP.’ 
For LAC students, she 
ensures provision for LAC 
students according to PEPs is 
met. For Disadvantaged 
students she works with the 
attendance team to improve 
attendance, monitor the 
behaviour of disadvantaged 
students, ensure parental 
engagement and lead on 
small group interventions for 
key underachieving 
students. All was tracked on 
an individual plan for each 
student.  

£40,000 December update 

Attendance Monitoring 

70 students are part of this 

cohort, all of whom were PA 

last year. 

46 students are no longer PA 

after term 1. 

52 students have improved 

their attendance from last 

term. 

For LAC student, there are 2 

students below PA, 5 students 

have 100% attendance and 15 

students are above PA. 

Behaviour Monitoring 

13 students are part of this 

cohort, all of whom finished 

the year on negative SIMS 

conduct points. 

11 students have improved this 

term and only 2 students are 

still on negative points. 

Pupil Premium /LAC Sam 

Learning 

There are 35 students in Sam 

learning cohort.11 students on 

green 80%, 14 students on 

Amber 60% and 10 on red at 

10% at the end of term.  

March update 

Attendance Monitoring 

51 students are part of this 
cohort, all of whom were PA 
last year. 
20 students were no longer PA 
at the end of Term 1. This was 
skewed as many students were 
isolating due to Covid-19 and 
so this tipped them back into 
PA. 
41 students have improved 
their attendance from last 
term. 



For LAC student, there are 4 
students below PA 89% or 
above, 8 students 90% or 
above and 5 students 95% or 
above  PA. 
 
Behaviour Monitoring 

2 students are part of this 
cohort, all of whom finished 
the previous term on negative 
SIMS conduct points. 
One student had -18 negative 
points and has gone up to 17 
points. One student had -3 
negative points and has gone 
up to -1. 
Both Students have improved. 
 
Pupil Premium /LAC Sam 

Learning 

There are 52 students in Sam 

learning cohort. All students 

started on red and now 9 

students on green 80%, 27 

students on Amber 60% and 15 

on red at 10% at the end of 

term. 

LAC/PP lead stayed in contact 

with students during the school 

closure period to ensure that 

students were engaging with 

work and provided resources 

where students would have 

otherwise been unable to 

access. This meant that 

increasing numbers of students 

could engage in the work 

online and could have feedback 

on what they were doing. 

Disadvantaged 1:1 
meetings 

Every underachieving 
disadvantaged student had a 
termly 1:1 meeting with 
either Assistant Principal for 
Disadvantaged or Lead on 
LAC/PP to discuss PEP 
performance, what 
strategies work for students 
and any support they 
needed to improve. This 
information fed into the 
student individual plans. 

n/a All 1:1s completed and sent out 

to staff for their use. Staff were 

happy with the information 

they received as it enabled 

them to better plan for their 

lessons.  

Students were able to work 

with staff during the 1:1s to 

decide appropriate 

intervention together and as a 

result of this careful planning 

all interventions had success in 

moving students forward either 

with attendance, behaviour, 

emotional wellbeing or 

academic success. 96% of 

students in tier 3 and 4 

interventions made progress in 

their key area and prior to the 



Covid closure 78 students had 

moved to tier 1 support where 

they didn’t need any additional 

intervention.  

Additional Revision 
Sessions 

Students had access to 
Breakfast Clubs and Session 
3s. Students also attended 
Easter School and Super 
Saturdays to improve 
outcomes.  

£1000 December update 

Revision sessions attendance 

was good particularly at tutor 

revision. Prior to Covid –19 61% 

of the PP cohort attended all 

their revision sessions. 84% of 

the PP cohort attended tutor 

revision sessions on a regular 

basis.  

Study Skills 
Sessions (including 
Mindfulness). 

Every year group had a study 
skills session for 
Disadvantaged and Boys at 
key points during the year, 
tailored to the needs of the 
year group. This also 
included a focus on Mental 
Health. 

n/a Study Skills session for Year 11 

with learning performance 

happened in February. 22.4% 

found this session extremely 

helpful and a further 45.4% 

found it very helpful. 96% of 

students rated the techniques 

discussed as useful and said 

they would be using them. 

Obviously due to Covid-19 

other sessions were postponed 

until next year. 

Overall P8 score remained at    

-0.44 which is the same as in 

2019. Progress in maths 

however increased from-0.32 

to -0.21 and progress in EBACC 

from -0.82 to -0.48 for 

disadvantaged students. 100% 

of disadvantaged students who 

sat GCSE biology, photography, 

music and GCSE PE got at least 

a grade 4. 3 grade 9s were 

awarded to disadvantaged 

students. 

SAM Learning  Students who were 
significantly underachieving 
were withdrawn for targeted 
intervention on a half-termly 
basis, using SAM learning. 
This is an online tool which 
includes proven catch up 
programmes for every 
subject on the curriculum 

£3000 KS3 SAM learning 
December update 

Pupil Premium /LAC Sam 

Learning 

There are 35 students in Sam 

learning cohort.11 students on 

green 80%, 14 students on 

Amber 60% and 10 on red at 

10% at the end of term. 1 

student in the cohort has never 

attended. 

March update 

Pupil Premium /LAC Sam 

Learning 

There are 52 students in Sam 

learning cohort. All students 

started on red and now 9 

students on green 80%, 27 



students on Amber 60% and 15 

on red at 10% at the end of 

term. 

 

KS4 SAM learning 

December update 

80% of the cohort now access 

SAM learning which is an 

improvement from 72% last 

year. The average task hours 

per student is 12 and a half 

hours which is over the 10 

hours needed to have an 

impact. Students are averaging 

on amber and so now more 

work needs to be done to push 

those students up to green.  

Pupil Premium /LAC Sam 

Learning 

There are 35 students in Sam 

learning cohort.11 students on 

green 80%, 14 students on 

Amber 60% and 10 on red at 

10% at the end of term. 1 

student in the cohort has never 

attended. 

March update 

83% of the cohort now access 

SAM learning. The average task 

hours per student is 15 hours 

51 minutes which is over the 10 

hours needed to have an 

impact. Students are averaging 

on amber and so now more 

work needs to be done to push 

those students up to green. 

30% of the PP cohort have 

accessed over 10 hours with a 

further 32% accessing between 

2 and 10 hours. 

Results update 

Students who accessed SAM 
learning for more than 5 hours 
showed higher P8 scores than 
those who accessed less. For 
English this was an increase P8 
of 0.26 and 0.32 for Maths. 

Peer Tutoring 45 students were trained as 
Peer Tutors who worked 
with Disadvantaged students 
during tutor time, to 
improve academic 
outcomes. Mentoring was 
also embedded into this for 
students who struggled 
socially and emotionally. 

£1000 This programme has developed 
the confidence, self-esteem 
and oracy skills of the cohort.  
95% of the peer tutor cohort 
made progress in at least 1 or 
more of the targeted areas on 
their action plan. 
90% made progress in 2 or 
more areas. 
75% in 3 or more 
55% in 4 or more 



25% in 5 or more. 
 
Those students who made 
progress in 3 or more areas no 
longer needed to be part of the 
programme as their areas of 
need had been met. 

Revision Resources Every student in Year 10 and 
11 is provided with a 
revision resource pack which 
includes things which will aid 
student revision. 

£1000 100% of disadvantaged 
students provided with revision 
resource pack to support 
revision outside of school 
hours. This enabled all students 
to access the same provision as 
their peers. 
Overall P8 score remained at    
-0.44 which is the same as in 
2019. Progress in maths 
however increased from-0.32 
to -0.21 and progress in EBACC 
from -0.82 to -0.48 for 
disadvantaged students. 100% 
of disadvantaged students who 
sat GCSE biology, photography, 
music and GCSE PE got at least 
a grade 4. 3 grade 9s were 
awarded to disadvantaged 
students.  

Wellbeing group Targeted students who 
struggled with mental health 
issues were supported with 
a wellbeing group which 
focused on meditation, talk 
therapy and improving self 
esteem 

£1000 December update 

 100% of students made 

progress in at least one key 

area on the scale. 50% of 

students now have their 

emotional range as ‘normal’ 

and all students had their 

conduct now as either ‘normal’ 

or ‘borderline’. 

March update 

100% of students had made 
progress in one of the key 
areas during the time period. 
85% of students had improved 
their emotional wellbeing as 
part of the group. The rest 
remained at borderline for this 
issue.  
100% of students had 
improved conduct which for all 
was either at normal or 
borderline scale.  
60% of the group would benefit 
from further sessions next year 
as the sessions were cut short 
due to Covid-19. 40% however 
had made enough progress 
that they no longer needed to 
be part of the group.  

Get Exam Fit – 
Mentoring 
Programme 

Targeted Year 11 students 
will take part in the 
Mentoring Programme from 
Youth Sport Trust where 
they are mentored through 
improving results at GCSE 

£5000 88% of the cohort improved 
their English grade between 
mock 1 and mock 2. 63% did 
the same in Maths. 4+ and 5+ 
in English and Maths was also 
improved between mock 1 and 
mock 2. 



 

For final GCSE results, 53% of 
the cohort secured a 4+ in 
English with 73% doing the 
same in Maths whereas prior 
to them starting the 
programme, this measure was 
0% for both. English 5+ was 
40% which was identical in 
Maths. 14% of the English 
cohort were above target and 
27% of the Maths cohort. 
Significant impact made on 
those students who fully 
engaged.  

Targeted Support 
Lead (TSL) Cohort 

Significant underachievers in 
each year group are assigned 
a TSL who monitors and 
tracks the students, supports 
them in lesson and provides 
personalised support to the 
individual. 

£26,000 per TSL All TSLs had positive impact 

with the majority of the 

students they have worked 

with. Impact has been seen in 

terms of attendance, behaviour 

and attainment. Where there 

has been limited progress, clear 

next steps are in place. 

82% of students in this cohort 
made progress in English and 
Maths from the start of the 
years predicted grades. 
79% improved attendance and 
89% improved behaviour 
points. 

Year 11 English and 
Maths tuition 

20 students for English and 

20 students for Maths 

received 1:2 tuition after 

school.  

£3000 All students made at least 1 

grade progress in their targeted 

area between mock 1 and 2. 4+ 

in English went from 0% for 

that cohort to 40% and Maths 

went from 0% to 67% 

 

For final GCSE results, 86% of 

the cohort achieved a 4+ in 

English which was 100% in 

Maths. At 5+ this was 50% in 

English and 20% in Maths 

which showed significant 

improvements since they 

started the programme when 

both measures were at 0%. 

Significant improvements had 

been made but sessions were 

suspended due to lockdown 

and so more progress could be 

made for future years.  

Access to 
enrichment 
resources 

Where access to resources is 
an issue, funding is set aside 
to provide students with 
these resources and 
opportunities 

£5000 Range of resources provided 

including revision guides, 

uniform, PE kit, food 

ingredients, laptops and 

revision resources which have 

enabled students to participate 

in and engage in activities 

which they would otherwise 

have been excluded from. 



 
Wider Impact 

 
9*-4 in English and Mathematics 

 

➢ 64% of the whole cohort achieved a 9-4 grade in English Language/Literature. 

➢ 55% of Pupil Premium students achieved 9-4 in English Language/Literature. 

➢ 72% of the whole cohort achieved a 9-4 grade in Mathematics. 

➢ 65% of Pupil Premium students achieved 9-4 in Mathematics, maintaining steady 

achievement from the previous year.  

➢ 45% of Pupil Premium students achieved a grade 9-4 in English and Mathematics. 

➢ For the first time in the past few years, the attainment 8 score for Maths was over 4 

at 4.02; the previous year this was 3.9. 

 

Progress  

 

➢ The Progress 8 score for English was -0.46 for the whole cohort and -0.81 for the 

Pupil Premium cohort, so the gap still remains. 

➢ The Progress 8 score for Mathematics was -0.2 for the whole cohort and -0.21 for 

the Pupil Premium cohort, which is an improvement from the previous year and 

shows a clear closing of gaps in this area.  

➢ The average A8 score that Pupil Premium students achieved was 39.73 which 

maintains the achievement of the previous year. 

➢ The attainment 8 score showed improvements in EBACC subjects, moving from 3.4 

to 3.7 this year. 

Summary 

There is a gap in 2020 results between students who access Pupil Premium and the remainder 

of the cohort in terms of progress and those achieving 9-4 and 9-5, however, the gap is closing 

in some faculty areas (Maths, Science, PE, Photography) and students are becoming more 

successful in terms of reaching the top grades. 

 

Priorities for 2020-21 – please note this will be updated in-year 

To address the barriers to learning that our Pupil Premium Students face: 

• Attendance / Punctuality 

• Standards of literacy and numeracy which are below expected. 

• Reading age which is below chronological age 
To eradicate the gap between PP students and the rest of the cohort and any additional 
gaps that may have appeared as a result of school closure. 
To ensure that PP students at KS3 and KS4 make progress in line with their peers.  
To ensure appropriate provision and resources for Looked after Children. 
To ensure that PP students receive appropriate provision for their emotional well-being and 

mental health. 

 


